Changes to Risk Management Approches
-Proactive versus Reactive

i # Increasing risk

Very high risks
Should be eliminated
after risk assessment within
Safety Case process

Focus of a Safety Case is
on high consequence
(catastrophic)

but low frequency

incidents
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Consequence Severity
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Visibility, Transparency & Accountability

In order to deliver safe |

: Hazards causing a
operation the Operator major accident event
needs to understand

the relationship
The controls preventing or

been mitigating consequences of a
=) B major accident event
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That controls are in place and
assess their effectiveness and
adequacy
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